
IJDA MEMBERSHIP MEETING- November 6, 2014 

Correctional Training Institute- New Castle, IN 

 

Training session on Revised D.O.C. Standards from 10:00am to 2:00pm prior to IJDA meeting.  

 

 

I. Call to Order- Sean Coleman called the meeting to order at approximately 1:30pm.   

 

II. Introductions- Conducted at the beginning of the training session.  

 

III. Approval of October’s minutes- LeShea Cates made a motion to approve October’s 

minutes. Anita Biehle seconded.  The motion passed unanimously.  

 

IV. Treasurer’s Report- IJDA has a total of $25,281.00.  However, $4,516.72 is owed to YLT 

for Per Diem from the Summit.  YLT is continuing to work on getting a new bank account and 

get things transferred to the new IJDA Treasurer.   

 

V. Committee Reports- 

 1. Membership- Traci Agner reported that the membership is still at 103.  

 

 2. Trainings- Danielle Zavala reported that IJDA is discussing the idea of having the 40 

Hour Careworker training on a volunteer basis, since there are currently no grants funds 

available. Madison County has volunteered to host the training. We would just need trainers to 

volunteer their time.  Counties would be responsible for travel costs to participants.  If you would 

be interested in being a trainer for this, please contact Danielle at dzavala@youthlawteam.org.   

 

 Today’s training: Revised D.O.C. Standards- 27 in attendance.  Thank you for 

participating!   

 

 3. Summit- The Summit Committee will meet after the IJDA meeting in December.  If 

interested in being a part of the Summit Committee, please contact Danielle Zavala.   

 

 4. Symposium- Chuck Parkins reported that the Symposium was very well attended this 

year.  There were 850 people in attendance.  Chuck and a couple of others commented that it was 

a very good experience.   

 

 5. Standards Review- Nothing new to report.  

 

 6. PREA- LeShea Cates reported that she is happy that D.O.C. is moving forward with 

trying to come into compliance with PREA. 

 

*Allen County is hosting a Prison Rape and Sex Assault Investigations Inside Correctional 

Facilities training on Wed. Dec. 3.  If you are interested in attending you may register at 

regonline.com/PrisonRapeandSexAssualt-FtWayneIN-120314.  If you have questions, please 

contact Claude Pichard at (850) 251-1223 or cpichard@trainingforceusa.com.    



 

VI. D.O.C Report- Nothing to report at this time.  

 

VII. Mental Health Project- Nothing new to report at this time.  

 

VIII. Detention Discussion- Sean Coleman reported that Alison Cox is on a JDAI sub-

committee researching how facilities are dealing with mental health kids.  She would like input 

from facilities on this topic.   

 

Sean Coleman reported about the online curriculum that we have been discussing over the last 

several months.  The next step is to find out how many people/facilities want to participate in this 

program.  Traci will send out an email to IJDA asking for responses by Friday, Nov. 14.  

 

IX. ICJI Report- Nothing to report. 

 

X. Youth Law T.E.A.M. Report- Laurie Elliott reported that compliance monitoring reports 

should be going out very soon.  

 

JJDPA- OJJDP is coming out with different guidelines about what it means for youth to be 

confined/detained at a police station.  The new interpretation means that if a youth reasonably 

believes that they are not free to leave (even in admin. areas), they are considered to be detained 

and the 6 hour rule would apply.  For status offenders, they cannot be held in an adult facility 

(even police stations) at any time.  This could mean that police agencies will try to drop off all 

kids at detention centers. 

 

The Youth Law T.E.A.M. is in the preliminary stages of opening a charter school to serve 

detention centers. It is a long way from being complete.  Kids who are enrolled in the school and 

are likely to back into the community could continue to be enrolled.  Kids not enrolled into 

school would be entered into credit recovery. The hope is to get it open for the 2016-2017 school 

year.  

 

 

XI. JDAI- Yul Lee reported the JDAI State Team has conducted JDAI Kick-off is 8 of the 11 

new JDAI Counties, with the remaining kick-off meetings to take place in Monroe, St. Joseph, 

and LaGrange Counties respectively. The kick-off meetings are a time where local sites review 

the findings of the JDAI System Assessment and officially begin to do the work of JDAI. 

 

In conjunction with conducting the JDAI Kick-off Meetings, local sites ae engaging in the 

Purpose of Detention discussions lead by the JDAI State Team. To date more than half of the 

new JDAI sites have begun to conduct purpose of detention meetings. This is a process that each 

new local site will engage in as they work to come to a consensus regarding the purpose of 

detention within their local jurisdiction to develop a Detention Risk Assessment Instrument 

(DRAI). The DRAI will serve as a tool to assist local sites in making more objective decisions as 

to which youth should be securely detained, released to alternative detention programs (released 

with conditions), or released without conditions pending the processing of the case. For most 



sites this process will last about 6 months and it is anticipated that all 11 new JDAI sites will 

have drafted a DRAI and implemented the DRAI by June 2015.  

 

The JDAI State Team is currently conducting on-site training for all JDAI sites to use the 

Detention Utilization Study (DUS) Web-application System. The DUS will allow local sites to 

analyze their local juvenile justice systems policies, procedures and practices looking at their 

alternatives to detention (ATD) and secure detention populations. This is a comparison and 

contrast analysis between the two populations as well as a way to examine case processing 

practices utilized by local JDAI sites. Training will take place for all new JDAI Sites as well as 

those original 8 JDAI sites who request to complete the DUS using the new DUS System.  

 

XII. Old Business- Nothing to report. 

 

XIII. New Business- We will be discussing next year’s meeting calendar at the next IJDA 

meeting.  

 

XIV. Next meeting- The next IJDA meeting will be at Delaware County on Dec. 9 at 10:30am 

EST.  Summit Committee meeting to follow.  

 

 

 

 


